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QUINCY PUBLIC SCHOOLS 
 

  Proposed Learning Center 
  Frequently Asked Questions (FAQ) 
 

 

1. Rather than spend money on a substantially separate setting, why not spend the money on making 
inclusion a priority in the neighborhood schools? 
 
The Learning Center Program will be designed for students who need significant support in 
communication, academics and social/emotional development.  Our goal is to provide them 
with the support that they need in a small specialized classroom.  Inclusion is always a 
priority for the district and students in the Learning Center will participate in inclusion 
opportunities at their home school as deemed appropriate by their IEP Team.   

 
2. How will students be selected for attending the Learning Center? Do parents have a say in their child 

being moved from South Shore Collaborative or their neighborhood school (for example) to the new 
Learning Center? 

 
Students selected to attend the Learning Center will be based on IEP Team 
recommendations.  Parent input is a critical component of that process and parents always 
have the right to accept or reject the proposal. 
 

 
3. Will new aides be hired, and if so, how will they be screened and trained?  

 
New paraprofessionals will be screened through the interview and hiring process.  All 
paraprofessionals will be trained by our BCBA and trainings will be ongoing throughout the 
school year.   
 
 

4. Are there models for what a “gold standard” facility for this student population look like, and if so, 
will someone (architects? consultant?) share that with us in our planning?  

 
South Shore Collaborative is be a facility that might be a model for us.  Staff at Melmark and 
the Collaborative have offered to consult and support us in the development of this 
building. 
 
 

5. What is the optimum student teacher aide classroom size ratio? 
 
The optimum ratio is three to one:  one staff member for every three students unless 
otherwise specified in a child’s IEP. 
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6. If the opening is September 2020, what is the timeline between now and then for when major 
decisions will have to be made? (final design, equipment and classroom purchases, student 
assignments, staff hiring, application and approval for public day school) 
 
Finalized timelines are in the process of being determined. 

 
7. What metrics are we using to define a successful design process, a successful opening, and a 

successful first year? 
 

Individual data collection and assessments, parent feedback, and enrollment will all be 
used as measures to assess success. 
 
 

8. The Mayor has said the new Learning Center will save Quincy money. Is there a target dollar amount 
for money savings? Will anyone be keeping track of this? If it is a net positive, where does the extra 
money go - to the city or directly to the school budget? 

 
The budget will be established and overseen by the Quincy Public Schools Business 
Manager and other members of the Superintendent’s Leadership Team. 
 
 

9. On the second (or third?) floor, will the classrooms have floor to ceiling walls?   
 
Yes, the classrooms will have floor to ceiling walls. 
 
 

10. Will the younger grade classrooms have their own bathrooms?  
 

Yes, the younger grade classrooms will have their own bathrooms. 
 
 
11. What will be the impact on traffic at pickup and drop off? What will the flow be for cars and buses at 

pickup and drop off?  
 

The drop off times will be staggered to assist with traffic. In addition, there will be 2 
different drop off and pick up locations. 

 
 

12. Will the need for communication equipment for students be factored into the budget (e.g., color 
printers, ink, laminators, laminating sheets, binders, dedicated communication devices, iPads, 
communication apps)? 

 
Yes, there will be considerations in the budget for these items. 
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13. Could at least one of the speech language pathologists serve as a dedicated augmentative/alternative 

communication specialist, such as acting as a liaison between the district, insurance companies, and 
device companies, as well as programming devices and training staff on their use? 

 
An augmentative/alternative communication specialist is something we can consider in the 
planning. 

 
 
14. How can we take advantage of this space to streamline the pre-k intake testing process so the 

parents are not bringing their children to multiple locations on multiple days? 
 

There will be a parent/student evaluation space so that parents do not have to go between 
buildings. 

 
 
15. Will summer school days/weeks be longer? How will that impact staffing/contract obligations? 

 
Any proposed changes in the length of the school day or programming will be discussed 
with the Quincy Education Association and other interested parties. 

 
 
16. Is it possible to speak to similar programs about the caseload sizes of SLPs, OTs, and PTs in order to 

ensure we hire enough staff to meet the complex needs of these students? 
 

Yes, it is possible to reach out to other program staff with the permission of their 
administrator(s). 

 
 
17. One of our out-of-district schools has a coating on the windows to filter sunlight so it is not as bright 

inside the building and is also reflective on the outside so people cannot see in.  Could we consider 
something like this for the new building? 

 
Lighting both sunlight and indoor lighting are considerations as we move forward with the 
planning and the architect.   

 
 
18. Is there another local Public Day Program in another district that we could consider visiting? 

 
Yes, we do have a listing of placements that we can contact to visit.  Visiting the 
Collaborative is also a possibility.   

 
 
19. Will each neighborhood have a quiet/calm space? 

 
Yes, each neighborhood will have a therapy and quiet space. 
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20. Could lighting be adjustable in the classrooms with the potential to be dimmed if necessary? 
 

Yes, the ability to dim the lighting is a consideration and something we are discussing with 
the architects. 
 

 
21. What is the plan for intercoms in the classroom or access to phones for emergencies?  Could the 

volume be controlled in the classrooms for the intercoms? 
 

We will look into the best way to implement an intercom system so that it will be the least 
disturbing for the students.   

 
 
22. Will there be an indoor motor/play space in each neighborhood? 

 
Yes, there will be a therapy space in each neighborhood and a larger motor room on the 
third floor. 

 
 
23. Is there a plan for a large space to accommodate special events (concerts, Special Olympics, shows 

etc.)? 
 

There is a large spaces on the second and third floor for special presentations.  
 

 
24. Will there be a space to accommodate Adaptive Physical Education (APE)? 

 
Yes, there will be a motor room for this purpose. 

 
 

25. Would it be possible to have a fenced in outdoor space with a play structure for ages 3-5? 
 

Yes, there will be an adaptive playground. 
 
 
26. Could there be contrasting colors on stairs and any steps? 

 
Yes, there can be contrasting colors on the stairs and steps. 

 
 

27. Could minimal permanent rugs be considered? 
 

Yes, this is being considered. 
 
 

28. Could there be consideration for storage in each classroom as well as a designated closet/storage in 
each neighborhood? 

 
Yes, storage spaces will be considered in the classrooms and in the neighborhoods. 
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29. Will the specialists have designated work stations in each neighborhood? 
 

There will be a staff work station for all staff on each floor and a therapy area in each 
neighborhood. 

 
 

30. What are the plans for technology in each classroom? 
 

There will be a projector and interactive board in each classroom with individual devices 
for students as identified in their IEPs. 

 
 

31. Could a bulletin board be available in each classroom? 
 

Yes, bulletin boards will be available in each classroom. 
 

 
32. Will classes that are moving bring their furniture? 
 

Yes, in most instances classes will bring their furniture. 

 
33. Will there be a lobby space not accessible to the building to provide a space for parents to wait for 

meetings or at dismissal time etc? 
 

There will be a lobby/waiting area for parents and visitors. 
 

 
34. How many confirmed designated conference rooms are planned for multiple IEP meetings? 

 
There will be a minimum of 3 conference rooms. 

 
 

35. Will there be a full time Board Certified Behavioral Analyst (BCBA) assigned to each neighborhood? 
 

There will be multiple Board Certified Behavioral Analysts working at the Learning 
Center.  The exact staffing numbers are still to be determined. 

 
 

36. What are the plans for reception/secretarial support with the possible tiered start times for the 
programs? 

 
There will be secretarial support staff during all school hours. 

 
 

37. How many classrooms will there be in each neighborhood? 
 

The number of classrooms will depend on the grade level of the students. 



 
Special Education Learning Center FAQs 11.6.2019  6 

 
 
38. What will be the consideration for Pre-K CARES vs Integrated programs to provide inclusive 

opportunities? 
 

Both integrated and CARES classrooms will be available in the new building. 
 

 
39. What is the expected timeline for a decision on what programs will move? 
 

Finalized timelines are in the process of being determined. 

 
40. What will be the screening process for accepting students from other towns? 

 
There will be an application and admissions process.  Admissions will include but not be 
limited to an observation of the student in their current program.  

 
 

41. Is it possible to have a treatment room off the main office? 
 

Yes, this is a consideration.   
 

 
42. Will the bathroom be handicap accessible? 

 
Yes, the bathrooms will be handicap accessible. 

 
 

43. Can there be additional sinks, not just in the bathroom? 
 

Yes, there will be sinks in the classrooms and Health Office. 
 

 
44. If there are extended hours after the school day, what does that look like for a nurse? 
 

There will be after school activities offered at the Learning Center.  Staffing needs continue 
to be discussed as we move forward with this process. 

 
 

45. How does QPS plan to staff the Center? 
 

Staffing will include new and existing staff members. 
 

 
46. Who will be enrolled? 

 
Primarily children with Autism will be enrolled. 
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47. How will students be chosen? 
 

Students will be referred through the IEP TEAM meeting process. 
 
 
48. Will all out-of-district placements stop once the Center is open? 
 

No, some students may remain in out of district placements. 
 

 
49. Will families have a choice for inclusion in mainstream classrooms? 
 

Yes, inclusion opportunities will be available as deemed appropriate by the TEAM. 
 

 
50. Is there a plan for accountability? 
 

Data will be collected on each child’s Individual IEP goals.  Each student will have a 
program book where data is collected daily.  Additionally, frequent assessments such as the 
VB-MAPP and ABLLS will be completed. 

 

51. Will this space be for our autistic strand or dyslexic strand? 
 
The program will be primarily for students with Autism. 

 

52. Will the CARES program be moved to this new center? Parents have expressed concern over losing 
inclusion opportunities. 

 
Some current CARES classrooms will be moved.  However, some will remain in the 
schools.  Inclusion opportunities will be available for both as identified by the student’s IEP. 
 

 
53. Most students coming back from out of district are most likely looking at extended day/school 

identified as an accommodation of an IEP. How would we be able to continue that type of 
accommodation at the Learning Center? 

 
There will be extended day opportunities.  We are also exploring a partnership with Quincy 
After School and South Shore Autism. 

 
 
54. How does this impact teacher contracts through the Union? 

 
Although we do not anticipate changes to the contract, any changes in contractual 
obligations would be negotiated with the QEA.   
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55. What is our projected budget need to hire new teachers/staff in the Learning Center in year 1 and 
beyond? 

 
Finalized budget considerations are still being determined. 

 
56. What will happen to students who are graduating the 8th grade – are they then sent back out of 

district? 
 

The IEP Team will discuss and make decisions regarding the future placement of 
transitioning grade 8 students.   
 

 
57. Trains interrupted the press conference multiple times. It’s apparent that this noise could be sensory 

triggering for some students. Is there an idea on how to mitigate that noise or is this not a major 
concern? 

 
Inside the building the noise from the train is minimal.  Additionally, acoustics are being 
discussed with the architects. 
 

 
58. What will the outside play area look like? Sensory area outside? 

 
The outside play space will be an interactive adaptive playground with sections for 
different age levels.   
 

 
59. Will current Special Education Teachers (CARES, etc) be able to refer students to be screened for this 

program? 
 

  The IEP Team will be able to refer students to the new program. 
 
 

60. Will new, trained staff members be hired or will teachers be moved from other schools? 
 

Both newly hired trained staff members and some existing staff members will be working 
in the new school. 

 
 
61. What will administration look like in the new school? Will the principal and staff be required to have 

a special education background? 
 

Yes, members of the administrative staff of the new school will have a special education 
background. 
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62. What is the estimated amount students will be accepted into this new program?  
 

The building has the potential to accept over 400 students including the integrated Pre-
Kindergarten students. 
 

 
63. How high of a level of need is being considered for admission to this new program? 
 

The admissions criteria is still being developed, but we anticipate that there will be 
students with a high level of need. 
 

 
64. Will current CARES students whom teachers refer for outplacement be considered for screening? 
 

Yes, students who previously would have been recommended for out placement would be 
considered. 
 

 
65. Will students be divided by levels of need or mixed? 

 
Classroom make-up is yet to be determined.  However, students should be exposed to like 
peers in order to practice/develop social and communication skills. 
 

 
66. Will there be transition services for students who will be entering the new program (as transitions 

can be the most difficult for our population)? 
 

Yes, transition services will be available. 
 

 
67. Will each neighborhood have separate BCBA’s, Psych, Guidance, and other support staff? 

 
BCBAs, Psych, and Guidance will all be available at the Learning Center.  New staff will be 
determined as we move forward. 

 
 
68. How would a crisis situation be handled and would there be separate crisis teams per neighborhood? 

 
There will be a crisis team identified and staff will follow the Crisis Prevention Intervention 
(CPI) training protocol. 
 

 
69. Could there be multiple “calming” spaces where students can self-regulate and calm down in a 

private space? 
 

Yes, there will be sensory spaces and therapy areas, as well as calming spaces in the 
classroom. 
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70. What will the protocol be if one student is having a hard time (i.e. taking that student out or the 
whole class)? 

 
This will be determined on a case by case basis and the Crisis Prevention Intervention (CPI) 
protocol will be followed.   
 

 
71. Could the classrooms be designed to have some high and/or closed shelving out of student reach? 

 
Yes, shelving and storage will be available in the classrooms. 
 

 
72. Will hired paraprofessionals be required to go through a training program (i.e. ABA training)?  

 
Yes, all staff will be required to participate in ongoing ABA training. 
 

 
73. I know from classroom visits that teachers often create their own classroom libraries, but was 

wondering if there is any consideration or need for a common reading space that students can visit 
and either listen to a story or enjoy books, audiobooks or tablets?  

 
There will be space/resource library for the students. 
 

 
74. Should we design different if we will have high school aged students? Do they have different or other 

needs from middle? 
 

The focus of the Learning Center will be on grades Pre-Kindergarten through Grade 8.   


